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ADVERTORIAL

What’s in your too

By MARIE KNOX | PCO Technical Manager, Control Solutions Inc.

ore often than not, bed bug
jobs require a toolbox approach
— almost always taking more
than one type of product
(repellent, non-repellent, liquids,
dusts, monitors, etc.) and more than one
method (sanitation, heat treatment, steam,
residual product, fumigation, etc.) to achieve
control of an active infestation. There is
also no guarantee that homeowners will
not re-infest their home with bed bugs
again. This can happen easily in a number
of ways: kids bring them home from
college; they're brought in on luggage
from a recent trip; houseguests may bring
them in; furniture purchased from thrift
stores or garage sales may be infested;
discarded infested mattresses are picked
up and brought home; the list goes on.
Let's take a look at sanitation and
residual products. Many products are
labeled for bed bugs, but several steps
must be taken before any residual
treatment is made. Homeowners must
be communicated with; this may be
the most important step so that a pest
management professional (PMP) can set
the homeowners’ expectations ahead of
time and let them know they will have
responsibilities — chores, if you will —
prior to and during the treatment process.
Depending on the treatment method(s)
chosen, it can take an average of two to
five visits to a home to gain control and
verify that it is bed bug-free. The first
visit is usually the inspection, and
then the homeowners may be
asked to follow a prescribed list
of duties, including:
e throwing out infested mattresses;
e hot washing and drying linens,
clothes and draperies;
* hot drying water-sensitive articles;
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e packaging all cleaned items in clean
plastic bags; and

e storing clean items far away from the
infested room(s) before the PMP can
return to do the first treatment.

The first treatment may involve
dismantling furniture, removing outlet
covers, lifting carpet edges, etc. The
treatment can be made using a number
of different products, followed by putting
it all back together once the treatment is
completed and dry. Next, a PMP should
generally revisit the structure at 10- to
14-day intervals to re-inspect and perform
additional residual treatments if needed.
(Always following the product labels
concerning retreatment intervals.)

MATTRESS CONCERNS

If a mattress is infested, it is generally
recommended to throw it away and

not introduce a new one until after

the infestation has been resolved. If

a homeowner insists on keeping an
infested mattress, and it is treated with
a properly labeled product, then it is
highly recommended that a bed-bug-
proof mattress encasement be placed
on the mattress (and not removed) after
any treatment has dried. These types of
encasements feature zippers that are locked
closed with a small zip-tie. The bed bugs
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cannot get out — and more importantly,

if the home or apartment is re-infested, a
mattress and box spring with covers can be
easily inspected because the cover doesn’t
offer many places for them to hide.

Once an infestation is controlled,
the homeowners need to be aware of
how their home was infested in the first
place to avoid re-infesting it. Asking the
homeowners where they may have traveled
in the past three or so months helps them
think about where they may have picked
them up. Ask whether they recently brought
home any new furniture or mattresses.

In the case of apartments/multi-family
dwellings, finding the originating source
can be difficult because the neighboring
apartments might also be infested; if all
infested units are not addressed, the bed
bugs can simply travel to a neighboring
unit to re-infest it. In addition, new tenants
can move in and bring a new infestation
with them. The situation is not hopeless,
though: Residual products labeled for bed
bugs can and should be used as part of
a complete treatment to kill any newly
introduced bed bugs.

Bed bug work is specialized work.
CSlI has the tools and expertise to help
PMPs make sound choices when

managing bed bugs. Be sure to

contact your local CSI representative
or visit ControlSolutionsinc.com for
more information.

It’s a brave new world out there,

PMPs. Happy bed bug hunting!
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2015 Bed Bug

Management Survey

Trends in bed bug pressure,
control tools, pricing and more
BY MARTY WHITFORD | Publisher and Editorial Director

ike two prizefighters in their prime, pest

management professionals (PMPs) and

bed bugs continue to square off. According to

our 2015 Bed Bug Management Survey, for

many, these battles royale are more intense
now than a decade ago, when bed bugs first returned
to the Land of Opportunity with a vengeance.

“From 2005 to 2010, it ramped up slowly,” says
Rodney Mills, owner of Columbia, S.C.-based
Mills Termite & Pest Control. “By 2010, we were
receiving just a few calls a month from folks dealing
with bed bug infestations. Now, we field several bed
bug calls a day — some days 10, 15, 20 or more
calls. It’s almost an epidemic in our area.”

Mills says bed bug management accounted for
less than 5 percent of his company’s 2010 revenue.
He projects the service will generate more than one-
third of his revenue this year.
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“It’s mushrooming so rapidly I sometimes consider
focusing solely on bed bugs,” he says. “The problem
is two-thirds of our callers say they can’t afford our
bed bug management services. Another thing I kick
around is: What if I offered financing and allowed all
these prospects to spread out payments?”’

Mills is winning every bed bug battle now, thanks
to more time in the ring and advancing control
technologies.

“I have zero callbacks on bed bug jobs,” he says.
“Sweetening the deal, bed bug work allows me to
reduce windshield time — saving fuel and vehicle wear
and tear — and increase treatment sales and margins.”

CALLS UP, CALLBACKS DOWN

Three years ago, Leavenworth Pest Control had

a nasty bed bug callback rate, partly because the

company battled just four bed bug infestations that

year and partly because of an annoying anomaly.
“In 2013, we had eight callbacks on one bed bug

job,” says Brad Willms, owner of the Leavenworth,

Wash.-based company. “It was at a cabin. We finally

figured it out. It wasn’t a bed bug job. It was a

bat bug job.”
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During the past year-and-
a-half, Leavenworth Pest

Control has tackled 36 bed

bug jobs — six times the

annual bed bug workload the
company experienced three
years ago — without a single
related callback.
Allen Dougherty, owner
of Loganville, Ga.-based
Shamrock Pest Control, also stakes claim to a
perfect bed bug knockout rate.

“We never have callbacks on bed bug jobs,”
Dougherty says. “Today’s control tools — pesticides,
monitors, traps, vacuums, etc. — arm us for success.”

Comparing this year’s
first half to last year’s, Bugs
No More has more than
doubled its bed bug
management revenue,
says Larry White, office
manager and certified
applicator with the
College Station, Texas-
based company.

Bugs No More’s callback
rate on bed bug jobs is less
than 5 percent. White says the “can’t afford rate” is
today’s biggest business obstacle.

“Many consumers suffer sticker shock after
we discuss our bed bug management pricing,”
he says. “Many try to save money by doing it
themselves. Some of those eventually call back
and hire us, but many opt to just live with the
problem, which is one reason why bed bug
infestations keep spreading.”

Brad Willms

Larry White
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COMMERCIAL SUCCESS
Bob Kunst, president of
Mandeville, La.-based

Fischer Environmental
and a PMP Hall of Famer,
says bed bug work has been
steady in his company’s
areas of operation (Louisiana
and Mississippi), but bed bug
pressure might be on the rise.

“Everyone wants everything possible done to get rid
of their bed bug infestations — until they find out the
costs,” Kunst says.

Fischer generates the majority of its bed bug-
management revenue from apartment complexes
and hotels.

“Property managers know and accept our pricing
up front,” Kunst says. “They typically know do-it-
yourself bed bug management doesn’t work, and they
know they’re liable for the safety of their occupants.”

During the first five months of 2015,
Covington, Ga.-based Perimeter Pest
Management fielded as many
bed bug infestation calls as it
did throughout all of 2014.

“In a past life, [ was a
property manager,” says
Robert Neph, Perimeter’s
owner. “We focus on
apartment communities
because most now know
they need professional
bed bug management.” PMP

Bob Kunst

Robert Neph

You can reach WHITFORD at mwhitford@northcoastmedia.net
or 216-706-3766.

Survey at a Glance

® Fifth PMP Bed Bug Management Survey

® Conducted in spring 2015

® Emailed PMPs to participate in online survey
® 40 questions

® 211 respondents

mypmp.net
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Respondents’ Areas of Operation

[

MIDWEST (OH, IN, IL, MI, WL,
MN, MO, IA, ND, SD, NE, KS)

QﬂEﬁﬂ}ﬂ
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T\

WEST (AK, AZ CA, CO,
HI, ID, MT, NM, NV, OR,
UT, WA, WY)

SOUTH (AL AR, FL, GA,
KY, LA, MS, NC, OK, SC, TN, TX, VA, WV)

(CT, DE, ME, MD, MA, NJ, NH, NY, PA, RI, VT, D.C) NATIONAL: 40/ 0
Number of Bed Bug Bed Bug Pressure in
Management Areas of Operation
Technicians

13 u/l] 01%

Five to Moderate

e 59 4%

30/0 50 or

001 ot49  more
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Bed Bug Management Revenue

A $9,999 or less A $9,999 or less

B $10,000 B $10,000
to $49,999 to $49,999
c $50,000 c $50,000
to $99,999 to $99,999
D $100,000 D $100,000
to $249,999 to $249,999
E $250,000 E $250,000
to $499,999 to $499,999
F $500,000 F $500,000
to $999,999 to $999,999
G $1 million or more G $1 million or more
Bed Bug Management Revenue Pricing Factors
Change from 2013 to 2014 Is your pricing Is your pricing
partly based on partly based on
the severity of structure type?
21% the infestation?
Increased more 0
than 25% \ 8Y8es/ 0
20%
0 0
Remained flat 7[Y]e s/ 0
14% 39%
Increaged Increased [l%
less than 10% 10% to 25%
6% 12%
Decreased No
more than 10%

Pesticides — 97%

Vacuums — 64%

Mattress/Box Spring Encasements — 63% Tuuls Uf the tl'ade

Monitors/Isolators — 61%

Glue Boards/Traps — 60% Which bed bug
management

Steam Equipment — 37% technologies d
- s ecnnologies ao you
Heat Equipment — 34%
o ction — 22% TN use (select all
sl that apply)?
Cryogenic Technology — 7% PP Y)
Other Technologies — 15%
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Bed Bug Management Fees

What's your average fee to
eradicate a moderate bed bug
infestation at a single-bedroom
apartment/condo?

17% Less than $300
50% $300 to $599
22% $600 to $899

f 6%
0 $900 to $1,199
28 &5

$1,200 or more

What's your average fee to
eradicate a severe bed bug
infestation at a single-bedroom
apartment/condo?

12% Less than $300
37% $300 to 5599
— 26% s$600 to $899
16% $900 to $1199
90/0 $1.200 or more

s« ¥

What's your average fee to eradicate
a moderate bed bug infestation

spread throughout multiple units
of an apartment/condo building?

160/0 Less than $300 per unit
44%] $300 to $599 per unit
— 240/0 $600 to $899 per unit

l:ﬂ%

8%

$900 to $1,199 per unit

-
‘s

$1,200 or more per unit

What's your average fee to eradicate
a severe bed bug infestation spread
across multiple units of

an apartment/condo building?

1[]0/0 Less than $300 per unit
36%] $300 to $599 per unit
300/0 $600 to $899 per unit
13% $900 to $1,199 per unit
11% $1,200 or more per unit

-—

What's your average fee to eradicate a moderate bed
bug infestation spread across multiple units of a hotel?

30% Less than
$300 per
hotel room

A4% 5300 1o
$599 per
hotel room

13% ss00 to
$899 per
hotel room

7% $900 to $1,199 per hotel room

B% $1,200 or more per hotel room

What's your average fee to eradicate a severe bed bug
infestation spread across multiple units of a hotel?

210/0 Less than
$300 per
hotel room

A1% 5300 1o
$599 per
hotel room

22% s600 to
$899 per
hotel room

B% $900 to $1,199 per hotel room
10% $1,200 or more per hotel room

Which types of bed bug
jobs typically cost clients
the most per treated
room/unit?

590/0 Single-family homes

30% Apartment/condo buildings
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