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ADVERTORIAL

WORD FROM OUR SPONSOR

MGK: Your partner
iNn cockroach control

By Tommy Powell | Technical Field Specialist, MGK

ur company has been helping pest
management professionals (PMPs) control
insects for nearly a century, and we continue
to bring industry innovations to the forefront.
For cockroaches in particular, we offer a full spectrum of
products — from gel baits to insect growth regulators
(IGRs) to controlled-release residual insecticide and
fogging concentrates. Learn more online at MGK.com/
professional-pest-control/cockroaches.

Our team also has helped PMPs troubleshoot
accounts on practically a daily basis. From our decades
of experience and expertise, here are just a few helpful
hints we’ve learned and shared:

® Recommend that your customer replace
all cardboard storage with plastic or metal
container storage. Cockroaches love to hide in
corrugated cardboard boxes.

® Give your customer one specific and
manageable task that is most critical
at the time. For example, do the dishes
and put them away, or seal all food
packages every night before going to bed.

® When baiting:

1. Place bait close to or in cockroach
harborages. They will rarely travel several
feet if food is only inches away.

2. Rotate cockroach baits quarterly to
combat bait aversion. The presence of
old gel bait also could be a trigger for
bait aversion.

3. Remove old bait with a putty knife or
other blade. Carry a towel or rag to wipe
up bait drips and spills.

4. Don’t make just a few large bait
placements; placing many smaller ones
is more effective. On the other hand,
don’t make placements too small, or
they will dry out too quickly.

5. As always, be sure to read and follow
the label.

mypmp.net

POWELL is an entomologist
and MCGK technical field
specialist. He may be reached
at thomas.powell@mgk.com.

We take cockroach control
as seriously as you do. It's why
we are proud to partner with
Pest Management Professional
magazine to bring you this
survey of your peers, to take the pulse of what’s going
on in this market segment and to make it even more
successful in the coming year. In fact, we offer both
a Cockroach Infographic Poster (downloadable at
MGK.com/wp-content/uploads/2018/01/
MGK-Infographic-Poster-Cockroaches.pdf) and
a suggested Cockroach Control Protocol (downloadable
at MGK.com/wp-content/uploads/2018/01/
MGK-Protocol-Cockroach-web.pdf). Both
resources are free, to help you train and reinforce vital
cockroach program information with your team.
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CASH IN ON
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ain control over a cockroach infestation,
and your customer will reward you for it
with loyalty, referrals and stellar reviews.
No one wants these filthy, disease-
carrying and allergy-causing pests in their
homes or businesses.

Cockroaches are resilient, however, and
infestations can be difficult to control. No wonder:
They date back about 140 million years, according
to the Entomological Society of America (ESA).
Fortunately, pest management professionals
(PMPs) have plenty of options.

“The key to cockroach control, honestly, is being
just as adaptable as they are,” says Josh Fleenor,
president, Pest Pros Pest Solutions, Sacramento, Calif.
“Don’t get stuck in a ‘this is how we have always done
it’ or ‘this always worked before’ mentality.

KNOW YOUR SPECIES

With more than 4,000 species of cockroaches in
the world, knowing which one(s) you’re dealing
with is imperative. You won’t gain control until you
understand the biological habits of the cockroaches
you’ve been called out to eliminate.

“Knowing their likes and dislikes, as well as where
they are most likely to hide and breed, is key,” says
Dennis Mastrolia, CEO, Dennis the Mennis Pest
Experts, Lynn, Mass. “Determine what
is contributing to the likelihood of
them sustaining and reproducing,
and eliminate the root causes.”

Use your training to positively
identify the pest. If you’re not sure
what species you're dealing with,

consult with an entomologist or a Dennis Mastrolia
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Learn how to attract and
keep customers, and watch
general pest management
revenue grow.

By Diane Sofranec | PMP Senior Editor

university’s entomology department. Reference sources
such as Truman’s Scientific Guide to Pest Management
Operations or the National Pest Management
Association’s (NPMA?s) Field Guide also are helpful.

INSPECT THOROUGHLY

Because cockroaches prefer dark, out-of-
the-way places, a thorough inspection is
a must. During your initial inspection

of a customer’s home or business,

check the spots in which cockroaches

are known to hide.

“Get down on your hands and
knees, and look with a flashlight,”
advises Crystal Boyd, commercial sales
manager, Pest Management of Texas, Sachse, Texas.
“Check in cracks, crevices, near warm and wet areas
— anywhere you think roaches would hide.”

Bill Melville, owner, PRIZM IPM Solutions,
West Linn, Ore., agrees. “Always perform
a thorough and complete inspection of every
location — not just where the client may have
seen cockroaches, but all suspect areas where
cockroaches may find ideal harborage.”

Cockroaches need water to survive. Damp,
dark areas like basements and sewers are good
places to start.

“Use your flashlight to light up dark areas where
cockroaches may seek out sanitation and structural
issues,” says Kent Smith, ACE, owner, A+ Quality
Pest Control, Oskaloosa, lowa. “Find as many

Crystal Boyd

mypmp.net
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harborages as you can to stay on
top of the issue. Take your time.”

Randy Konold, owner
of Sodak Pest Control in
Watertown, S.D., agrees. “Many
technicians hurry through the
job and don’t eliminate all of the
cockroaches,” he says. “Slow down.
In the pest control business, time is money, so we
are always in a hurry. But you have to know when
to slow down and when to speed up.”

Sometimes, a thorough inspection is nearly
impossible. Customers who refuse access to areas,
won’t move items or clear out clutter may make
your job difficult.

“Lack of a thorough inspection may result in
many missed harborages,” says Smith. “This can
delay results and create frustrations for customers
and PMPs.”

Educating customers is a must. Tell them what
they need to do to help you get their infestation
under control.

Melville says he meets with the decision maker
for the account to discuss the cockroach problem
and explain the pest control plan.

“It is easy to determine if they just want a
quick treatment, with a report to show the health
inspector, or if they are truly committed to working
with me to create a pest-free environment,” he
says. “Then, we can work together toward proper
access, preparation, cleaning, and support from
their employees or family members and a long-
term commitment to remaining pest-free.”

Kent Smith

EDUCATE CUSTOMERS
Because customers often don’t know why they have
cockroaches, it helps to explain why the conditions in
their homes or businesses are favorable for these pests.
For instance, let them know why they must eliminate
moisture in the basement or keep their kitchens clean,
and then insist they follow through with your guidelines.
“One of the biggest challenges for getting
control is customer education,” says Bob Winslow,
inspector and service manager, Al Exterminators,
West Harwich, Mass. “Control is a partnership
between the PMP and the customer.”

INSIST ON COOPERATION

After your initial inspection, map out a plan your
customer can follow to help eliminate conducive
conditions. Some PMPs provide easy-to-follow
written instructions, whereas others explain in

mypmp.net
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detail, face-to-face, what needs to be done. Smith
says a combination of both is best.

“Take notes on what steps can be done for the
customer to assist in cleaning and keeping competing
food sources out of reach of the cockroach
population,” he adds. “Don’t just hand them a list,
but show them what you are talking about.”

Consider charging a cleaning fee, which includes
labor and materials, if customers cannot or will not
complete the task themselves, Smith says. Above
all, make sure customers are aware that sanitation
is key to the control of cockroaches. Ignoring this
important step will hamper control efforts.

“If food is left out, dirty dishes are in the sink
or dishwasher, and crumbs are on the floor or
counters, cockroaches are smart enough to eat at
those locations rather than the bait that is left out
for them,” says Boyd.

Think twice about working with customers who
do not resolve their sanitation issues.

“If they don’t follow good sanitation practices,
you have to make the decision to walk away from
an account,” says Lee Tubbs, owner, Enviroguard
Pest Solutions, Ringgold, Ga.

Lack of cooperation by customers is one of the
biggest obstacles to complete control.

“Certainly, the customer will need to follow
preparation instructions to enable the service to
succeed,” Mastrolia says. “However, this often fails.”

Customers may have no desire to clean up
after themselves, be unable to sufficiently remove
clutter, or lack the funds to make needed repairs.
Working with customers in multi-unit housing
presents additional challenges.

“In multi-family situations, it is incredibly
important to get everyone on the same page, working
together collaboratively to resolve the issue,” says
Fleenor. “This isn’t always easy, but it is necessary if
you wish to gain long-term control of these situations.”

To facilitate control in multi-unit
housing, tenants must immediately
report cockroach sightings, building
owners must eliminate conducive
conditions, and PMPs must have the
ability to inspect adjacent units.

“The tricky part is getting everyone
on the same page,” Fleenor continues.
“Often, tenants do not want to prep
— and management just wants you to come in and
make the cockroaches go away with as little effort
on their part as possible. This isn’t always the case,

CONTINUED ON PAGE CM6

Josh Fleenor
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CONTINUED FROM PAGE CM5
but it is a common theme in properties with high
cockroach activity.”
He suggests organizing a meeting with tenants,
maintenance staff and property management,
and educating them on their roles and
responsibilities. Effective communication
may result in 100 percent cooperation.
All that’s needed is a little training and a
lot of knowledge.
“Teach technicians and salespeople
the life cycle of roaches, how to identify
common roaches and their harborage sites,
and the necessary steps for population
reduction. Communicate the details of the pest control
program and the time it will take to resolve their
issue,” says Tubbs. “Explain to customers the reasons
for their involvement in the pest control process.”

COMMUNICATE WITH CUSTOMERS
Once you develop your cockroach control protocol,
share it with your customers.

“Let your customer know what steps you are
taking to help take care of their cockroach issue,”
says Smith. “Have a solid game plan, and possibly
a back-up plan, to show the value for your service.”

Share the details of the work you plan to do

on the initial visit, and let them know how long
it will be before you return for a follow-up visit.
Encourage customers to call you if they have
questions or if cockroaches appear in places you
did not note in your inspection report.

He also advises giving customers your
expectations of the results that should occur over
the next few service calls.

“For example, if you are baiting for cockroaches,
explain that they may actually see more activity over
the next few days, as cockroaches come out to feed
on the bait you placed,” says Smith.

Tubbs agrees. “Always explain to customers
what they can expect after your service call,” he
says. “Follow up with your customers by telephone
or in person, and remind them of how your
program works.”

TOOLS FOR CONTROL

PMPs have several tools in their cockroach control
arsenal. Many are simple and reliable products that
have worked for decades.

One tried-and-true tool is the vacuum. It allows
you to collect cockroaches out of hard-to-reach
cracks and crevices. It also eliminates dead
cockroaches, cast skins, droppings and other debris.

CONTINUED ON PAGE CM8

ATTRACTING COCKROACH CUSTOMERS

Gaining control over cockroach infestations is only part of
the challenge for many pest management professionals
(PMPs). Attracting customers can be a struggle, too.

For Matt Blair, a pest control technician with Tri State
Pest Control, Wheeling, W.Va., customer referrals are a
powerful sales tool.

“Always do right by the customer, and business will
follow,” he says. “Customers are the only reason we are
in business.”

Referrals tend to come easy when customers are
satisfied with your work. That's why it's important to set
expectations during the initial inspection. Tell customers
how many service calls you expect it will take to get their
pest problem under control and let them know this is simply
an estimate. Clearly communicate why their cooperation is
critical to the pest control process.

Be careful not to overpromise your ability to gain
complete control. Some cockroach jobs are more difficult
than others, and it’s best to explain that to customers
during your initial meeting. Don'’t be afraid to be honest
with your customers. It's better to set realistic expectations
during your initial service call than to lose an unsatisfied
customer who has the potential to damage your reputation.

Consider offering incentives to current customers

CM6  October 2018 * Pest Management Professional

who offer referrals. It
may encourage satisfied
customers to share the
favorable experience they
had with your company.
Also, do not hesitate to
explain the drawbacks of
going the do-it-yourself route.
Stress that your certification
and years of training make you an expert at finding and
eliminating cockroaches. Let them know the products
you use are for professionals only and therefore more
effective. If they don'’t listen, politely remind them you will
be available should they require your expertise later.
Further your training to learn the latest cockroach
control techniques. Attend pest management industry
conferences, webinars and/or product demonstrations to
ensure you're providing the best service possible. Reach
out to experts, such as entomologists or longtime PMPs,
for advice. Let customers know you are knowledgeable,
experienced and above all, professional.
“Let great results and word-of-mouth support your
marketing efforts,” advises Josh Fleenor, president, Pest
Pros Pest Solutions, Sacramento, Calif. — DS

mypmp.net
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Shockwave 1 Aerosol is a dual-synergized flushing,
killing and residual all-in-one aerosol spray.

Shockwave 1 Aerosol flushes German roaches with dual killing agents,
contains NyGuard® IGR and is labeled for food-area use. Now you have the
convenient all-in-one product you need to stay in control.
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“I perform a thorough vacuuming of the premises
initially, in all suspected cockroach areas,” says
Melville. “This allows my baiting to be more effective,
and makes it easier to assess any new activity on my
subsequent follow-up inspections and visits.”

Another useful tool in the quest for cockroach
control is the monitor, or sticky trap.

“Insect monitors are your eyes 24/7 for pest activity,
and will give you clues if used correctly,” says Smith.

These low-cost devices are especially useful when
first assessing the infestation, explains Melville,
because each one will tell you a story. You can learn
a lot by noting which caught adults, which have
nymphs, which direction they entered the monitor,
and of course, which monitors show no activity at all.

“By monitoring thoroughly prior to treatment,
I am better able to direct our preparation and
treatment efforts to areas where these efforts will
be most beneficial, and produce the desired results
— 100 percent elimination of the infestation,” says
Melville. “Also, the effective placement and use
of monitors after gaining control lets me quickly
identify new introductions.”

Monitors also may be helpful in showing
the source of cockroaches before an infestation

occurs. For example, German
cockroaches (Blattella germanica)
are known to hitch a ride in
shipments of boxes and crates.

“In the event cockroaches are being transported
into the structure, eliminating the source before they’re
introduced into the building is paramount,” says
Philip Smith, president, Compass Pest Management,
Cornelia, Ga. “After identification, inspection, and
corrective actions have been employed, using good
baits or pesticides labeled for cockroaches is the final
step to a successful control program.”

PMPs have found that when it comes to
cockroaches, pesticides alone do not ensure
control. Success depends on several factors.

“Gaining and maintaining control starts with
sanitation and eliminating conducive conditions,
and ends with the proper application of materials
labeled for cockroaches while monitoring and
measuring results over time,” he says. “This almost
always requires customer cooperation. If the
customer will not cooperate, refer them to your
best competitor.” PMP

For more cockroach
coverage, including tips
to reduce callbacks, visit
PMPPestTalk.net.

You can reach SOFRANEC at dsofranec@northcoastmedianet
or 216-706-3793.

IT°S RAINING ROACHES,
HALLELUJAH

Philip Smith, president of Compass Pest Management,
Cornelia, Ga., launched his pest control company in
1995. Since then, Smith, whose pest management career
spans more than a quarter century, has had his share
of challenging cockroach jobs. But one job in
particular stands out.
Church officials hired him to help out with

a German cockroach (Blattella germanica)

infestation at a home in which a disabled

woman and her adult special-needs children
lived.

“Once | entered the house to complete
the inspection, | soon realized | could hardly
breathe due to the stench of roaches and

pet feces,” he relates. “When | treated the crown molding
around the rooms, so many roaches were falling to the
floor it sounded like it was raining inside.”

Because of the home’s serious, irreparable structural
condition and the severity of the sanitation issue, Smith
advised church officials to not only move the family out of
the house, but to ask the city to condemn the structure.
They did; the city used the home to train firefighters, who
burned it to the ground. — DS

Philip Smith
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Above, crown
molding made
ideal harborage
for the German
cockroaches.
Right, feces,
cast skins and
debris made
the house
uninhabitable.

mypmp.net
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Opportunities

Cockroaches prove 1o be a

steady revenue generator.
By Diane Sofranec | PMP Senior Editor

ockroaches have been on the planet
for millions of years, and they
continue to thrive. Fortunately for
pest management professionals
(PMPs), these pests provide plenty of
opportunity.

More than three-fourths of the PMPs who
participated in Pest Management Professional’s
(PMP’s) 2018 Cockroach Management Survey
project this year’s cockroach management revenue
will rise above last year’s.

In addition, a solid 37 percent of respondents
project revenues of more than $100,000 this year,

whereas 7 percent will in take in more than $1 million.

The most lucrative work is in single-family
homes and multi-unit housing. It’s no surprise
restaurants follow closely behind, as cockroaches
thrive where food and water are plentiful. Indeed,
71 percent of those asked rely on sanitation as a
control technique. Other widely cited cockroach
management methods include pesticides, baits,
dusts, monitors, vacuums and exclusion.

The use of effective pest control tools and
techniques cannot be overstated. PMPs surveyed say
they rely on repeat business and referrals to help grow

cockroach management sales. They also revealed their
customers’ awareness of health problems associated
with these pests have helped boost revenue.

PMPs who have the training to successfully
manage cockroaches are doing their part to protect
their customers. Cockroaches may cause allergic
reactions that result in dermatitis and itching.
According to The New York Times, research shows
children living in low income urban neighborhoods
have a higher risk of asthma from allergies to
cockroaches than to dogs, cats and dust mites.

PMPs project few callbacks for this year’s
cockroach management jobs. Certainly, customer
cooperation and the elimination of conducive
conditions aid their ability to maintain control —
and boost their bottom lines. PMP

You can reach SOFRANEC at dsofranec@northcoastmedia.net
or 216-706-3793.

PROFITABILITY BY ACCOUNT TYPE

°Single-fami|y homes
eApartments & Multi-family housing
9 Restaurants

eResorts & Hotels
6 Healthcare facilities

°Sohools & Daycare centers

eFood processing plants & Warehouses @Planes, Trains & Buses

mypmp.net
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2018 COCKROACH MANAGEMENT SURVEY

AREA OF OPERATIONS COCKROACH
MANAGEMENT
N CALLBACK
- Northﬁast RATES
. 18 /0 42%
W% 36%
National
1%
WEST: AK, AZ, CA, CO, HI, ID, MT, NM, NV, OR, UT, WA, WY
MIDWEST: OH, IN, IL, MI, WI, MN, MO, IA, ND, SD, NE, KS 0% 1% 5%- 10%- 25%
SOUTH: AL, AR, FL, GA, KY, LA, MS, NC, OK, SC, TN, TX, VA, WV 4% 9% 24% or
CT, DE, ME, MD, MA, NJ, NH, NY, PA, RI, VT, D.C. more
COCKROACH TOOLS & ACCOUNT TYPES SERVED
TECHNIQUES

Baits

97%
3%
8%
80%
75%
%
550%
53%
52%
12%
6%

B9%
B7%
B2%
56%
55%
53%
1%
10%
169%

MOST-REQUESTED COCKROACH

MANAGEMENT SERVICE
FREQUENCY

O vonthy O quarterly  © weekly

CM10  October 2018 ¢ Pest Management Professional

TOP 3 COCKROACH
MANAGEMENT DRIVERS

°We’re capturing more repeat
business and referrals.

eControl solutions are more
effective today.

eAwareness of public health
issues has increased.

mypmp.net
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PROJECTED 2018
COCKROACH
MANAGEMENT
REVENUE

BAY oy

Less than $100,000

L1

$100,000 to $249,999

$750,000 to $1 million , N\
11V S ' \

More than $1 million
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SOURCE: PMP ONLINE SURVEY CONDUCTED AUGUST-SEPTEMBER 2018

COCKROACH MANAGEMENT
REVENUE 2018 Projections vs. 2017 Actuals

%
7%
3%
2%
7%
1

TOP 3 COCKROACH
MANAGEMENT OBSTACLES

0 Fierce pricing competition.

eEducating home and business owners and
municipalities on related public-health risks.

© Do-it-yourself (DIY) products.

PROJECTED 2018 COCKROACH MANAGEMENT
REVENUE BY STRUCTURE TYPE

RESIDENTIAL

50% or more of their
cockroach mgmt. revenue 42%

25% 1o 49% of their
cockroach mgmt. revenue 230/0

10% to 24% of their
cockroach mgmt. revenue

1% to 9% of their
cockroach mgmt. revenue 140/0

0% of their
cockroach mgmt. revenue 4%

mypmp.net

COMMERCIAL/

INDUSTRIAL

"

GOVERNMENT/
MUNICIPAL

50% or more of their
cockroach mgmt. revenue 24%

25% to 49% of their
cockroach mgmt. revenue 27%)

10% to 24% of their
cockroach mgmt. revenue

1% to 9% of their
cockroach mgmt. revenue 140/0

0% of their
cockroach mgmt. revenue 6%

25% or more of their
cockroach mgmt. revenue 7%

10% to 24% of their
cockroach mgmt. revenue 8%)

5% to 9% of their

cockroach mgmt. revenue

1% to 4% of their

cockroach mgmt. revenue 330/0

0% of their
cockroach mgmt. revenue 35%
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YOU DON’T HAVE
TIME TO TAKE
A CHANCE.

When your customers count on you, you can count on
Vendetta Nitro. The novel combination of clothianidin
and NyGuard® IGR in Vendetta Nitro forms a highly

ons
you can rely on when speed matters.

©2018 MGK. All rights reserved.



