











luxury of contemplating the
tion of a public “image” of
selves. Times, tempers, and
nology have created one for
Stein said.

panelist, University of Illi-
’ Professor Irwin Cochrun,
optimistic about pest con-
s future. He described a
\ber of plus factors, includ-
growth of the service sector
he economy, increases in dis-
\ble income, even increases
the number of working
nen.
's going to be a good busi-
, essentially, Cochrun said,
he offered two words of cau-
to the future in pest control.
t, the operator will have to
more sensitive to the needs
demands of the market —
ing out just what the cus-
er wants; and Second, the
) will have to be more agile
1 ever In supplying these
omer demands.
‘e are no longer a production
1omy, but a service economy,

he said. The service business—
labor heavy and capital light—
i1s geared to the broad spectrum
market. It can move around bet-
ter than industry and doesn’t
suffer as much from times of
economic stress.

Cochrun, a management con-
sultant to NPCA, listed a number
of “forces in the marketplace”
which will “affect the growth of
your business.”

There will be increased regu-
lation of advertising claims he
said, greater stress on product
safety, more general regulations
with emphasis on the consumer
(“since somebody found out
down in Congress that consum-
ers vote’”), greater numbers of
working wives, new products
and packaging (pesticides by the
dose rather than the drum), a
reduction in working hours to
allow more leisure time (might
mean more do-it-yourself appli-
cations), higher levels of educa-
tion (median age of education is
now 12 years), and a slowing of

population growth.

In addition, Cochrun said, we
can see nothing in the long term
but increasing prices and more
inflation, hopefully at a less
accelerating pace. In light of this
we must continually review our
pricing policies to see that we
are keeping up. Remember, in a
downturn, wages stay up, prices
go down.

Herman Fellton, president of
Getz Exterminators, Atlanta,
combined many of these factors
into a specific outlook for pest
control operators when he spoke
a few minutes after Cochrun.

On pricing, Fellton said a great
majority of firms in the past
have set a price first, and ad-
justed service accordingly. In
the future, this must be re-
versed. First, determine the job
that needs to be done and what
the customer needs . . . then, set
the price accordingly.

The pest control company of
the future, he said, will need
greater technical knowledge and
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New Indiana Pest Control Association officers — Robert Dold, left, and
J. W. Richardson, Sr., attended the convention. Dold, president of the
Indiana group, is with Rose Exterminator Company in Chicago. Richard-
son, Indiana vice president, is with 3-Way Termite & Exterminating Co.,

Indianapolis.
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competence throughout. Mor
training will be required, close
supervision of service activitie
and even sales employees wi
need substantially more techn
cal knowledge. A future con
pany will need more competen
technical management than i
has today, coupled with mor
competent business manage
ment. In short, management an

employees must have greate
talent, greater payment if th
pest control business of the fu
ture 1s to be viable.

On the same NPCA Conven
tion program, Dr. John Osmun
head of Purdue University’
department of entomology
wrapped up the talk of talent
certification and the future witt
an in-depth look at training ir
pest control. In particular, he
discussed developments in ses-
sions of the Task Group on
Training Objectives and Stand-
ards, of which he is chairman.
The group was formed within
the Working Group on Pesticides.

Proper use of pesticides, Os-
mun said, is tied closely to user
competence. And -certification
carries with it the concept of in-
creased training,

Training is an investment. ..
in fact, and insurance that you
continue in business, he said.

Newly elected NPCA presi-
dent, William Spitz, Big State
Exterminators, Houston, seemed
to further discussions of the fu-
ture with a stern warning: Good
intentions and a recognition of
sound ideas is not enough. The
house we live in is under attack,
but we have the tools to build a
new structure. It is up to each ot
us to carry out these ideas in our
own businesses . build with
ideas we know are sound—a
new edifice, a new image if you
will.

The end is near, Spitz said, the
end of an era — the beginning of
a new age, the age of pro-
fessionalism.

William E. Blasingame of Getz
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